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OPEN PRACTICE IN AN ERA OF ENCLOSURE:
IS THE MEDIUM THE MESSAGE?







I  WANT TO
THINK OUT 
LOUD WITH 

YOU.

• Open as Voice

• Enclosure

• A Polluted Information Ecosystem

• Thinkers for This Moment



FOR ME, 
OPEN 
WAS 

VOICE.

The web as a space for 

interconnection & meaning-making. 



WHAT CANNOT BE CONTAINED IS BETTER CONNECTED. 



BLOGGING WAS MY 
GATEWAY TO OPEN 
EDUCATION & OPEN 

PARTICIPATORY PRACTICE.





…IT WAS ABOUT BUILDING LEARNER VOICE , 
USING TOOLS & PRACTICES

THAT SUPPORTED CONTRIBUTION TO
KNOWLEDGE ABUNDANCE.



MANY-TO-MANY 
COMMUNICATIONS. 

BUILDING OPEN 
CONNECTIONS & 

FOSTERING AGENCY. 



WE NEED TO TALK ABOUT THE WEB.







EXTRACTIVE PLATFORMS ENCLOSED THE WEB, 
 INCLUDING ITS COMMONS OF KNOWLEDGE

& OPEN PRACTICE. 

https://en.wikipedia.org/wiki/Enclosure



AT THE SAME TIME,  
EDUCATION  HAS 

BECOME A 
DIGITAL-FIRST 

INFRASTRUCTURE.
& BEEN ENCLOSED 

IN THE PROCESS.



THIS CHANGES WHO HAS POWER OVER 
WHAT COUNTS AS KNOWLEDGE.

AND WHAT COUNTS IN SOCIETY .





THREE KEY 
LOGICS IN 

SOCIETY:

- BUSINESS
- MEDIA

- EDUCATION



THE LOGIC OF EDUCATION IS THE ONE IN WHICH 
CONCEPTS OF KNOWLEDGE  AS  A PUBLIC GOOD , A 

COMMONS , AND A HUMAN INHERITANCE 
ARE S ITUATED.



SUPPORTED BY PRACTICES:
• open learning

• participatory learning

• active learning

• experiential learning

• problem-posing education



BUT OUR ENCLOSED INFORMATION 
ECOSYSTEM NO LONGER FOSTERS A 

LOGIC OF EDUCATION.



AGENCY & 
CONSENT ARE 

BEING
UNDERMINED BY 
THE TOOLS THAT 

ENCLOSE US. 



THE 
POLITICAL 

ECONOMY OF 
AI IS BEING 

FORCED ON 
HIGHER ED







Silicon Valley makes 

its $$ on hype. It’s a 

feature, not a bug.



A HYPE CYCLE IS A 
SPECULATION BOOM…IN 

SEARCH OF A 
FUNCTIONING BUSINESS 

MODEL.



none of this is 

happening

by accident.



WE’VE BEEN 
HERE BEFORE, 

FRIENDS.



Vendors & billionaires want public $$ 

locked into AI before the hype cycle 

slumps or the bubble bursts.

Optimally, they wanna be ‘too big to fail.’



CRISIS OF MEANING

https://www.theatlantic.com/technology/2025/10/ai-slop-

winning/684630/



HOW CAN WE *DO* OPEN 

PRACTICE – BASED IN 

EDUCATIONAL VALUES – 

USING ENCLOSED TOOLS 

DESIGNED FOR EXTRACTION 

& AUTOMATION? 

*Is* the medium the 

message?



I HAVE HARD NEWS…
I DON’T KNOW. 



BUT I DO KNOW THAT WE DO NOT NEED TO BUY THE 
FUTURE WE ARE BEING SOLD.

- Marshall McLuhan. 1967



AND WE NEED TO LET GO OF THE 
IDEA THAT TOOLS ARE NEUTRAL.



3 KEY 
THINKERS 

I DRAW 
ON RIGHT 

NOW

1.McLuhan

2.Franklin

3.hooks



MCLUHAN’S 
TETRAD  OF 

MEDIA EFFECTS 
SITUATES TOOLS 

IN SOCIETY



ONLINE 
WORLD,

21 ST 
CENTURY

https://jarche.com/2017/04/tetr

ads-for-sense-making/



https://www.tonybates.ca/2011/07/20/marshall-mcluhan-and-his-

relevance-to-teaching-with-technology/



https://jarche.com/2022/01/the-balance-between-emotion-and-

logic-in-the-digital-age/

OUR 
KNOWLEDGE-

MAKING
HAS BEEN

ENCLOSED BY 
LOGICS

ANTITHETICAL 
TO 

EDUCATION.



for evaluating tech & its 

impact, Ursula Franklin’s 

concept of  holistic vs. 

prescriptive 

technologies is a key 

thinking tool



HOLISTIC VS PRESCRIPTIVE TECHNOLOGIES

“Holistic technologies are normally associated with the notion of craft…[they] support 

a certain amount of  improv.

Prescriptive technologies require each person to operate with precision, according to a 

pre-arranged plan. With holistic technologies, the worker is in control; with 

prescriptive technologies, the worker is under control.

While we should not forget that these prescriptive technologies are exceedingly effective 

and efficient, they come with an enormous social mortgage….a culture of compliance.

- Ursula Franklin, 1990    



“Using holistic technologies does NOT mean that people 

do not work together, but the WAY in which they 

work together leaves the individual worker 

in control of a particular process of 

creating or doing something”

- Ursula Franklin, 1990



FRANKLIN’S 5 STAGES OF TECHNOLOGY:

SOCIETALLY,
IT IS IMPORTANT TO ASK WHAT POWER STRUCTURES 

GET STANDARDIZED IN STAGE 4?

INVENTION GROWTH ACCEPTANCE STANDARDIZATION STAGNATION



“When culture is based on a 

dominator model, not only will it 

be violent, but it will frame all 

relationships as power struggles.”

bell hooks, 2004

bell hooks: EDUCATION AS A PRACTICE OF FREEDOM

https://dn721601.ca.archive.org/0/items/the-will-to-

change-men-masculinity-and-love-by-bell-hooks-z-

lib.org.epub/The%20Will%20to%20Change%20Men%2

C%20Masculinity%2C%20and%20Love%20by%20bell%

20hooks%20%28z-lib.org%29.epub.pdf



The power of this speech is not simply 

that it enables resistance to white 

supremacy, but that it also forges a space 

for alternative cultural production 

and alternative epistemologies—

different ways of thinking and knowing 

that were crucial to creating a counter-

hegemonic worldview.

- bell hooks, 1994

https://newlearningonline.com/literacies/chapter-7/hooks-on-the-language-of-power 

TOOLS OF POWER

VS 

TOOLS OF 

KNOWLEDGE



LIBERATORY PRACTICES FOR PARTICIPATORY NAVIGATION OF 
UNCERTAINTY

https://static1.squarespace.com/static/60380011d63f16013f7cc4c2/t/64e7eec1af73ab61a813bd72/1692921543446/Liberatory+Design+Deck.pdf



BECAUSE 
FUTURE 
GENERATIONS 
DESERVE BETTER 
THAN JUST 
ENCLOSURE.







SO. THE MESSAGE CAN EXCEED 
THE MEDIUM.

BUT WE NEED TO SEE THE 
MEDIUM OF OPEN PRACTICE FOR 

WHAT IT IS…& WORK ON. 
ONWARD.



”THE PUBLIC SCHOOL IS THE BEST DEFENSE OF A DEMOCRATIC NATION”

GROUNDED IN THE EDUCATIONAL & DEMOCRATIC VALUES 
OF DIVERSITY & EQUITY.



THANK YOU.
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